ASHE COUNTY PUBLIC LIBRARY

ADVISORY BOARD

ACPL COMMUNITY ROOM

January 19, 2023, 12:00 PM

ATTENDING: Doug Butler, JoAnn Crawley, Kyle Hall, Tammy Holston, Stephen Katz, Laura McPherson, Karen Moll, Jan Noffsinger 

ABSENT: Kim Barnes (excused); Lisa Calhoun (excused)

GUESTS: Doug Faulkner, Elaine Jacobs
I. Call to order: Doug Butler called the meeting to order at 12:00 p.m.

II. Additions, deletions, and approval of agenda: Doug requested an addition to “Unfinished Business” re: an update on the regional director’s search. Motion made by Karen to approve, Jan seconded, motion passed unanimously.

Doug also introduced the two guests, asking that they give a very brief bio about themselves at the end of the meeting. 

III. Approval of previous meeting’s minutes: Karen noted a typo correction to the November minutes. Jan made a motion to accept, Steve seconded, motion passed unanimously. RE: the missing September 2022 minutes: Karen continues to search for her notes; final report on this search will be given at the next meeting. 
IV. Correspondence and communications: A very nice note was received by Adult Services, thanking them for their help with her tech issues. (???)
V. Reports of standing committees
A. Endowment: Committee members are trying to find a time they can all meet before the next board meeting. (Note: Committee members met after board meeting to determine date to meet: January 23, 10 a.m., library.)
B. Building Enhancement: No report.
VI. Unfinished business: The search for a permanent regional director continues with several applications having been received and quite a few dismissed because of not meeting search criteria. Applications are mainly coming through the State Library website. A Zoom interview for one candidate is scheduled for January 10. 
VII. New Business: 

A. FY 2022-23 Budget Amendments: Tammy reviewed; please see attached for full report. Waiting to hear from Skyline/Skybest for possible donation; Karen Powell retired in December 2022 and we’re waiting to hear from her replacement. 

B. Next Regional Board meeting: January 19, 2023, at 1 p.m. in Ashe

C. Next Local Board meeting: March 13, 2023, at noon

VII: Other Reports: 
A. Report of the Friends of the Library President: Next blood drive is Saturday, February 18, 10 a.m. – 2:30 p.m. Call Marcia at 336-977-6775 for more information and an appointment. Friends Corner: Lots of items for sale. Funds raised from the FC return to the library in the way of programming. Angel Tree: Received just under $200 in donations for ornaments made by FOL volunteers. Twigs: All are stocked and operational. First 2023 FOL meeting is Wednesday, February 22, 11 a.m., when Amy Jo Wood Pasquini, Travel & Event Director of Our State will talk about the magazine. A full listing of 2023 FOL speakers and topics will soon be available via email.
B. Report of the Regional Director: Tammy reviewed report prepared by Jane prior to her retirement; please see attached.

C. Report of the County Librarian: Please see attached. In addition to Laura’s report, board members asked Laura and Karen re: materials donations, how they’re processed; collection development and the “weeding” process to remove those fiction and some nonfiction books that have not been checked out or that are in bad shape. Many questions were asked, procedures reviewed and discussed with most answers to board members’ satisfaction. 
Guests Doug Faulkner and Elaine Jacobs were introduced to the board and asked to tell a little bit about themselves. Doug thanked them for attending the meeting. 

X.
Adjournment: 1:10 p.m. on a motion made by Steve, seconded by Kyle, with a unanimous yea vote. 
Respectfully submitted,

Karen Moll

Secretary

