ASHE COUNTY PUBLIC LIBRARY

ADVISORY BOARD 

01.10.2022

ATTENDING: Kim Barnes, Jane Blackburn, Doug Butler, JoAnn Crawley, Kyle Hall, Stephen Katz, Laura McPherson, Karen Moll.

ABSENT: Jacqueline Isner, Jan Noffsinger.
Call to Order: Doug Butler called the meeting to order at 12:04 p.m.

Additions, deletions, and approval of agenda: None. Karen made a motion to approve the agenda; Kyle Hall seconded. Motion passed unanimously. 

Approval of previous meeting minutes: Doug requested a clarification to reflect: “The endowment earned an average of 8% annually over the past 10 years while the Marsh money is earning 0.5% in a fixed-rate CD.” A motion was made to approve the corrected minutes by Kyle Hall; seconded by JoAnn Crawley. Motion passed unanimously. 

Friends of the Library Report: Karen reported we were 16 pints over our goal of 33 at the December 2021 blood drive. Next blood drive is Saturday February 19, 2022; schedules were handed out to board members. The 2021 Book Tree and Fireplace: Winning guess was 617; actual number was 618 books used to create the tree. The Angel Tree ornaments, created by FOL volunteers, raised close to $400 from donations to take a donation home. Twig update: The State Line Grocery’s tree is to be installed by the end of January. There are eight of these Little Free Libraries in the county currently with plans for at least one more to be installed later this year (location TBA).All Twigs are well used and very popular. FOL speakers for 2022 were announced (please see attachment). 
Correspondence and communications:  A thank-you note from Peggy Taylor of Boone was received by Laura McPherson, thanking her for the holiday enjoyment this patron received. 
Committee Reports: 
Endowment: In Jan Noffsinger’s absence, Karen and Doug reported that the committee met Wednesday, January 5, to review the recent visit to LifeStore and the comments made by LifeStore representatives. The committee was encouraged to determine the purpose of the campaign – room renovation vs endowment growth, how much we hoped to raise in total, and how we wanted to raise that amount (a one-time donation vs a pledge over a certain amount of time). The committee had discussed creating a goal of between $200K - $400K over three years; this amount may be fine-tuned at the next committee meeting. The committee also suggested creating a two-pronged attack: one towards corporate donors and a separate one for individual donors. Jan and Doug will be in charge of creating efforts with corporations while Kyle and Karen will develop a plan and letter towards individuals in the community. The endowment campaign will begin in earnest after Karen meets with the Friends of the Library board January 26th to gain approval for setting up a separate account to receive tax-deductible endowment donations and will report back to the endowment committee if/when this is approved by the FOL board. The next endowment committee meeting will be set in the near future.
Art (Building Enhancements): No report.
Old Business: 
Replacement for Jacqueline Isner: Due to family health issues, Jacqueline has resigned from the library board. At our last meeting, two names were suggested to take her place: Lisa Calhoun, former ACPL Children’s Dept. manager, and Alan Briggs, currently on the hospital’s foundation board, husband of FOL board member Cathy Buttler. Lisa has not yet responded. Alan stated that the date/time of our library board meetings coincide with those of the hospital’s foundation board. Further outreach to both persons will continue in the near future. 
New Business: 
FY 2021-22, November 2021-January 2022, see attached.
Kyle commented on the lack of ACPL signage near the Backstreet Park and the steps leading up to the library, and the possibility of changing the “Imagination Ashe” at the foot of the steps to “Ashe County Public Library.” Laura stated she was working on a signage plan. Karen will add the question of the IA change with the IA board meeting January 22 and will let the board know of its decision. 

Report of the County Librarian: Laura McPherson: See attached
Report of the Director of Libraries: See attached.
Motion was made by Karen to adjourn the meeting with a second by Steve and Kyle; Motion passed unanimously. The meeting was adjourned at 1:24 p.m. 
Respectfully submitted, 

Karen Moll

Secretary
