ASHE COUNTY PUBLIC LIBRARY

ADVISORY BOARD

ACPL COMMUNITY ROOM

November 14, 2022
ATTENDING: Doug Butler, Lisa Calhoun, JoAnn Crawley, Kyle Hall, Stephen Katz, Karen Moll, Jan Noffsinger, Jane Blackburn, Tammy Holston, Laura McPherson

ABSENT: Kim Barnes (excused)
I. Call to order: Doug Butler called the meeting to order at 12:00 p.m.

II. Additions, deletions, and approval of agenda: An addition under Unfinished Business of the ARL Search Committee update. Motion to approve the addition by Kyle, seconded by Jan. Motion passed. 
III. Approval of previous meeting’s minutes: Minutes of the September 12 meeting will be available by the next meeting. 
IV. Correspondence and communications: None.
V. Reports of standing committees
A. Endowment: Karen Powell/Skybest has put an amount in its budget; waiting to hear news from her re: Skybest vote. Based on the September 30 report from NCCF, there was an approximate 20% reduction in our account but it’s expected the October report will be better. An endowment committee meeting is to be scheduled.
B. Building Enhancement: None.
C. Marsh Money: See attached. 

VI. Unfinished business: Search committee continues to search for a new director. If none found, the regional board has approved Tammy as interim director and Jane has agreed to consult on grant writing.
VII. New Business: 

A. Amend bylaws: Suggested changes include Article IV – Officers, Section IV.2; Article V – Meetings/Quorum, Section V.1 and Section V.4 proposed. The regional board will review and hopefully approve at its January meeting, then our advisory board can vote/approve in March. 
B. Plan for using ARPA funds allocated to Ashe: $11,000 was allocated to each of the three library systems. Possible uses of this $11,000 here in Ashe may be for a whole-room dehumidifier; purchase of additional shelving to match existing shelves to expand room for collection or board room furniture updated since it has aged from the original purchase. Bids are currently being requested.
C. Next Regional Board meeting: November 17, 2022, 1 p.m., in Watauga

D. Next Local Board meeting: January 9, 2022, at noon

VII: Other Reports: 
A. Report of the Friends of the Library President: Please see attached.
B. Report of the Regional Director: Please see attached. 
C. Report of the County Librarian: Please see attached. 

X. Adjournment: 1:10 p.m. after a motion made by Karen, seconded by Jan. 
After adjournment, the board presented Jane with a card, a memento, and a cake, with many thanks for Jane’s direction during her tenure here in Ashe County and the regional system.
Respectfully submitted,

Karen Moll, Secretary

